
	

	

 
PRESS RELEASE 

 

The African Great Lakes Conference 2017 
$500,000 African Great Lakes Conservation Fund to be launched to 
support projects to improve livelihoods and safeguard environment 

  

 
EMBARGOED TO 1030AM EAT MAY 3, 2017 

 
ENTEBBE, Uganda, May 3, 2017 – Major projects protecting the environment of 
Africa's Great Lakes while driving economic development for the 50 million people 
who rely on them are to be boosted with a new $500,000 regional fund.  
 
H.E. Yoweri Kaguta Museveni, the President of the Republic of Uganda, has lent his 
support to the fund that will be launched on Wednesday May 3, 2017 at The 
African Great Lakes Conference.  
 
This once-in-20-year high-level gathering of global conservationists, business 
leaders, and governments will take place at The Imperial Resort Beach Hotel in 
Entebbe between May 2 and 5. Journalists are invited to attend.  
 
The African Great Lakes Conservation Fund, supported by the MacArthur 
Foundation and administered by The Nature Conservancy, is among the largest 
ever created for environmentally-sustainable development projects in Africa.   
 
H.E. President Museveni said: "I commend the establishment of the African Great 
Lakes Conservation Fund, a trans-boundary Lake initiative that will go a long way 
in helping to protect our Great Lakes. I pledge to continue supporting lake 
management programmes and I would be gratified if Development Partners 
indicated their support for this new fund." 
 
The Fund will focus on projects that deliver the priorities identified at the close of 
the Conference, hosted by the Government of Uganda with leadership from each of 
the 11 nations in the African Great Lakes Region: Burundi, Democratic Republic of 
Congo, Ethiopia, Kenya, Malawi, Mozambique, Rwanda, South Sudan, Tanzania, 
Uganda and Zambia. 
 
The region holds nearly one-third of the world’s fresh surface water, supports 
livelihoods for 50 million Africans, and is rich in freshwater and terrestrial 
biodiversity. It also faces high population growth rates, extreme poverty, and rapid 
unplanned development, all of which are driving related environmental impacts.  
 
"To succeed in addressing these issues we urgently need collaborative planning 
across national borders and sharing data and best practices among ourselves," said 
Dr Modesta Medard, African Great Lakes Regional Manager for The Nature 
Conservancy, a global conservation organisation.  
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"The Conference will allow is to get that ball rolling and, critically, the African Great 
Lakes Conservation Fund will allow us to keep it rolling, by financing projects that 
deliver on the priorities identified during our discussions this week."  
 
It is anticipated that all of the $500,000-worth of grants will be disbursed before 
the end of 2017. A senior advisory committee with leaders from each of the African 
Great Lakes Region countries will help consider applications.  
 
Key areas of attention at the African Great Lakes Conference include inland 
fisheries, aquaculture, and environmentally-compatible development, including in 
natural resource extraction industries. The Conference, which is expected to be 
attended by more than 150 delegates, has six key themes:  
 

• Balancing Conservation and Development 
• Climate Change Resilience, Adaptation and Mitigation 
• Ecosystem Service and Biodiversity Benefits 
• Governance and Financing 
• Population Dynamics, Health, and the Environment 
• Sustainable Fisheries and Aquaculture Management 

 
 
The future of the seven Great Lakes - Lake Albert, Lake Edward, Lake 
Malawi/Nyasa/Niassa, Lake Kivu, Lake Tanganyika, Lake Turkana and Lake 
Victoria – will be decided in the next decade or two.  
 
Many, though not all, of these lakes' basins remain in good ecological health. 
Growing threats from the energy, agriculture, fisheries, and extractive industries, 
combined with climate change and poor or inadequate natural resource 
management, now place that health at risk.  
 
Without the mechanisms and network to share data and best practices across 
basins, local advances could be quickly overshadowed by threats that cross village, 
district, and national boundaries.  
 
Full details of the African Great Lakes Conference discussion programme, 
speakers, and its closing Declaration will be available at 
www.greatlakesofafrica.org. This website will further become a key information-
sharing portal where water conservation specialists, students, governments, and all 
other interested parties can find further information.  
 
ENDS  
 
For more information, please contact 
Mike Pflanz, for The Nature Conservancy and MacArthur Foundation, +254 735 
446226, mikepflanz@gmail.com   
 
 
  



AFRICAN GREAT LAKES 
CONFERENCE 
CONSERVATION AND DEVELOPMENT IN A 
CHANGING CLIMATE 
The African Great Lakes Conference is an initiative to increase coordination, 
strengthen capacity, inform policy with science, and promote basin-scale 
ecosystem management in the region. 

Because all of the African Great Lakes cross borders, the benefits they 
offer and the challenges they face are best managed at a basin-wide level. 
Sharing the best available science and best practices with one another is 
an unprecedented opportunity to accelerate and expand the sustainable 
management of the African Great Lakes region. 

Participants will include regional lake authorities, government leaders and 
policymakers, development and funding agencies, scientific leaders, and 
select community, media, and private sector groups. These stakeholders will 
collaborate on finding solutions to pressing lake basin issues in the region 
and commit to an ongoing dialogue about how to effectively address them.  

The African Great Lakes Conference is being hosted by The Nature 
Conservancy (TNC) in collaboration with the Lake Tanganyika Authority, with 
support from the MacArthur Foundation and other generous sponsors (see 
back page). 

A REGION UNDER THREAT  
The African Great Lakes ecosystems span more than 850,000 square 
kilometers across 11 different countries.  The seven major lake basins in the 
region are Lake Albert, Lake Edward, Lake Kivu, Lake Malawi/ Nyasa/Niassa, 
Lake Tanganyika, Lake Turkana, and Lake Victoria. 

The region holds approximately one-third of the world’s fresh surface 
water and 10 percent of its fish species. The region is home to thousands 
of freshwater and terrestrial species found nowhere else on Earth. The 
lakes also support more than 50 million people who rely on the services 
nature provides – including drinking water, fish protein, and a means of 
transportation – for their lives and livelihoods.  

But resource pressures are mounting in the region, which has some of the 
highest population growth rates in Africa. Development is critical to the 
region, yet some poorly planned and sited development is threatening the 
future of natural resources that have sustained the region for generations.  
Growing challenges include unsustainable fishing, habitat destruction, 
invasive species, urban and industrial pollution, sedimentation caused by 
deforestation and agriculture, as well as the effects of climate change, which 
is projected to severely threaten the water security and human well-being of 
much of sub-Saharan Africa. 

CONTACT 
Dr. Modesta Medard 
African Great Lakes Project Manager 
info@greatlakesofafrica.org

CONFERENCE ORGANIZERS
Institutions represented on the conference organizing 
and technical committees:

Autorite du bassin du Lac Kivu et de la Riviere Rusizi 
(ABAKIR/Rusizi River), Albertine Rift Conservation Society, 
BirdLife International, United Nations Environment 
Programme, Lake Tanganyika Authority, Lake Victoria 
Basin Commission, Lake Victoria Fisheries Organization, 
Nile Basin Initiative, Nile Equatorial Lakes Subsidiary 
Action Program, University of Nairobi, Friends of Lake 
Turkana, The Nature Conservancy, International Network 
of Basin Organizations, IUCN, WWF, FAO, Population 
Reference Bureau, University of Dar es Salaam, University 
of Burundi, Copperbelt University, and government 
representatives.

GreatLakesOfAfrica.org

MAY 2-5, 2017
ENTEBBE, UGANDA



CONFERENCE OBJECTIVES  
The African Great Lakes Conference will be much more than 
a meeting: It will be the start of a process that advances 
sustainable development solutions across basins and brings 
long-term attention to cross-basin work. The objectives of the 
conference are to:

 � Enhance coordination and cooperation of stakeholders 
working on conservation and development of the African 
Great Lakes.

 � Strengthen the capacity of lake management institutions on 
the sustainable use of basin resources.

 � Provide evidence-based information for implementation of 
policies and conservation actions. 

 � Promote and share tools and approaches for ecosystem-
based management in the African Great Lakes.

 � Promote and share best practices of empowered citizens 
actively engaged in basin management.

CONFERENCE THEMES  
Balancing Conservation and Development 
Achieving conservation and development goals through 
smart and innovative land use planning, natural resource 
management, and infrastructure development.

Climate Change Resilience, Adaptation and Mitigation 
Avoiding negative economic and ecological impacts from 
climate change.

Ecosystem Service and Biodiversity Benefits 
Quantifying and communicating biodiversity conservation and 
ecosystem service benefits from the local to the basin scale.

Governance and Financing 
Finding new approaches to effective Lake Basin governance, 
financing, and public participation.

Population Dynamics, Health, and the Environment 
Discovering the evidence base for integrated population 
growth, human health, and aquatic terrestrial ecosystem health 
solutions.

Sustainable Fisheries and Aquaculture Management 
Achieving long-term benefits from sustainable fisheries 
management and aquaculture.

EXPECTED OUTCOMES  
Key outcomes expected from the conference include: 

 � A new, online African Great Lakes Information Platform with 
key maps and best practices documented

 � Special issues of multiple peer-reviewed journals dedicated 
to the new findings presented

 � Momentum toward an African Great Lakes network

 � Announcement of the African Great Lakes Fund, and the 
potential for other linked investments in the region

 � An African Great Lakes Conference Declaration

 � A full conference proceedings report

 � More than 100 talks and posters with new information 
pertinent to lake conservation and sustainable development

 � Renewed linkages between the North American Great Lakes 
and the African Great Lakes

PROGRAM HIGHLIGHTS 
We are honored to have a diverse group of subject matter 
experts and thought leaders hosting panels, making 
presentations, and speaking at the conference. Presentations 
from the six thematic sessions will include:

 � Keynote: “Building a Resilient Future Through Water: 
Connecting the 2030 Agenda and the Paris Agreement,” 
Professor Eric Odada 

 � “Challenges and Benefits to Biodiversity and Ecosystem 
Services of Rapidly Expanding Cage Aquaculture in Lake 
Victoria,” Sarah Glaser

 � “Earth System Model Predictions of Climate and 
Environmental Changes in Great Lakes Watersheds to the 
Year 2100,” Anton Seimon

 � “From Fishing Rights to Human Rights in the Lives and 
Livelihoods of Women Fishers in the Great Lakes Region,” 
A. Kateka 

 � “Illegal, Unregulated and Unreported Fishing on Africa’s 
Great Lakes,” M. Van der Knaap 

 � “Linkages Between PHE and Broader Development Goals,” 
Panel Presentation 

 � “Tourism Development And Conservation Nexus Along Lake 
Victoria Shores in Uganda: A Sustainable Tourism Planning 
Model,” Jim Ayorekire

Policy
Advocacy

Communication
Enhanced



	

	

 
NOT FOR PUBLICATION 

 
A JOURNALISTS' GUIDE FOR THE AFRICAN GREAT LAKES 

CONFERENCE PRESENTATIONS 
 
This document is intended to highlight to reporters potentially newsworthy 
presentations taking place during the three days of the African Great Lakes 
Conference. Journalists are welcome to attend all sessions listed below. For 
interviews with presenters and specialists, please contact Mike Pflanz of The Nature 
Conservancy via Kenyan mobile +254 735 446226 or mikepflanz@gmail.com.  
 
 

SUBJECT – FISHERIES 
VENUE – KAMA HALL 

 
Wednesday 1115-1300 session 

 
Can Fisheries Management in the Great Lakes of Africa Contribute to Achieving the 
UN Sustainable Development Goals? Ian G. Cowx, Hull International Fisheries 
Institute, UK, et al 

- Food supplies and livelihoods derived from Great Lakes watersheds, 
and how they have been degraded by human pressures  

 
The Silent “Coup” on African Great Lakes as Small Pelagic Species Take Over 
Fisheries: Implications for Management. Anthony Taabu-Munyaho, National 
Fisheries Resources Research Institute, Uganda, et al 

- How small fish took over from large fish in Great Lakes thanks to 
overexploitation, habitat degradation, invasive species, pollution and 
climate change 

 
Dynamics of Fish stocks and Commercial Fisheries in Lake Victoria, East Africa: 
Implications for Management. Robert Kayanda, Lake Victoria Fisheries 
Organization, Uganda, et al 

- Data on the current status of major fish species and how to 
sustainably exploit what remains to support wealth creation and 
nutritional security 

 
Wednesday 1400-1600 session 

 
The Role of Collaborative Fisheries Management (CFM) on Lake Tanganyika: 
Lessons Learned from TNC-established Beach Management Units on Tanzanian 
Coast. Peter Limbu, The Nature Conservancy (TNC) Tuungane Project, Kigoma, et al 

- How fishing communities can join together and adopt better practices 
that safeguard their earnings and their environment  

 
Integrated Approach to Managing Fisheries for Livelihood and Biodiversity 
Conservation in Southern Lake Malawi. Daniel Jamu, Fisheries Integration of 
Society and Habitats (FISH Project), Lilongwe, Malawi, et al 



	

	

- Collapse of fisheries on Lake Malawi/Niassa/Nyasa in part due to 
limited community/local authority engagement, and new approaches' 
successes 

 
Cage Culture in Lake Victoria: A Saviour or a Disaster in Waiting? James M. Njiru, 
Kenya Marine and Fisheries Research Institute, et al  

- How a very popular new income-earning way to raise fish in cages in 
Lake Victoria could instead lead to worsening environmental 
conditions 

 
 

SUBJECT – CLIMATE CHANGE 
VENUE – Elgon Hall 

Wednesday 1115-1300 session 
 
The Past is a Key to the Future: Lessons Paleoecological Data from Lake 
Tanganyika can Provide for Future Planning. Andrew Cohen, Department of 
Geosciences, University of Arizona, Tucson 

- Sedimentation of Lake Tanganyika past and present, and its potential 
impacts as it accelerates due to watershed deforestation 

 
Earth System Model Predictions of Climate and Environmental Changes in Great 
Lakes Watersheds to the Year 2100. Anton Seimon, Appalachian State University, 
USA, et al 

- Predictions of conditions likely to occur across lakes and watersheds 
in coming decades, and impacts upon human activities, agriculture 
and ecosystem services 

 
Lake Level Fluctuations, Ecological Attributes and Fish Productivity in African 
Lakes and Reservoirs. Gownaris, N. J., School of Marine and Atmospheric Sciences, 
Stony Brook University, USA, et al 

- How Great Lakes' water levels have seasonally fluctuated, and 
impacts on fish diversity, fisheries production, and biomass 

 
WEDNESDAY 1400-1600 session 

 
Climate Change, Agriculture, and Sustainability of the East African Great Lakes. 
Thomas C. Johnson, Large Lakes Observatory, University of Minnesota Duluth, 
USA 

- Rising human populations need more food, grown with increasing 
irrigation and fertiliser. What impact will these have on survival of 
Great Lakes?  

 
 

SUBJECT – CONSERVATION + DEVELOPMENT 
VENUE – ZIBA HALL 

 
THURSDAY 0815-1000 session 

 
The Nexus of Dam Construction, Oil Exploration, and Resource Use Conflicts: 
Vulnerability of Fishing Communities in Lake Turkana, Kenya. Kevin O. Obiero, 
Kenya Marine and Fisheries Research Institute 



	

	

- Results of survey of people living in northern Kenya about their views 
of fisheries changes, oil exploration, wind farm construction, water-
level changes, and conflict 

 
THURSDAY 1030-1145 session 

 
Hydrological Impacts of Ethiopia’s Omo Basin’s Development on Kenya’s Lake 
Turkana. Sean Avery, Kenya Wetlands Biodiversity Research Team/University of 
Leicester  

- Hydrological changes and physical impacts on the world's largest 
desert lake following dam construction upstream 

 
The Challenges of Oil Exploitation in African Great Lakes Region. William Okello, 
National Fisheries Resources Research Institute, Uganda, et al 

-  Risks and opportunities of oil extraction and need for Environmental 
Impact Assessments (followed by presentations on mitigating risks 
from oil spills etc) 

 
THURSDAY 1145-1230 session 

 
Panel Discussion: Oil and Gas Development in the African Great Lakes 
PANELISTS 
Emma Msaky, Oil and Gas Advisory Bureau, Government of Tanzania 
William Okello, Uganda National Fisheries Resources Research Institute, Uganda 
Irene Ssekyana, Greenwatch Uganda 
Clément Chazot, Global Initiative for West, Central and Southern Africa, 
International Maritime Organization (IMO) and IPIECA, UK 
Joshua Lukaye, Petroleum Exploration, Development and Production Department, 
Govt. of Uganda 
MODERATOR 
Andrew Cohen, University of Arizona, USA 
 
 

PLEASE REFER TO FULL PROGRAMME FOR CONTINUED 
PRESENTATIONS 

 
Further areas of discussion include:  

- Population dynamics, health and environment 
- Basin governance and financing 
- Ecosystem services and biodiversity benefits 

 
 

FRIDAY CLOSING SESSIONS 
 
0815-0900 Plenary Panel Presentation: Findings on Governance and Financing 
0900-0930 Plenary Panel Presentation: Findings on Ecosystem Services and 
Biodiversity Benefits 
0930-1030 The African Great Lake Basin Coordination and Management Challenge 
1100-1230 Recommendations and Actions for African Great Lakes 
1230-1300 Closing Addresses 
 
 


